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Overall assessment of work package management

Description
The partners that filled the QA11 questionnaire, in which in based the present QA12, were as follows:

a) WP1, from Boku, Austria

b) WP2, from AUTH, Greece

c¢) WP3, from Mitrovica, Croatia
d) WPS5, from UL/IST, Portugal

e) WP7, from UNI, Serbia
The next table presents the number of answers per score category. The figure provides the general
charcaterization of the results about “Overall assessment of work package management”
All the received QA11 questionnaires that support the present QA12 questionnaire were included in
the same.

Table/Figure
Overall assessment of work package management — Number of answers per score category
Number of answers | Very | Poor Good Very Excellent
poor Good

Structure of work package time schedule 1 2 2
Communication with task leaders 1 4
Timeliness of feedbacks from the task leaders 1 4
when requested
Timeliness of providing deliverables 2 3

Overall assessment of work package management

Structure of work package time schedule |
e

Communication with task leaders T e—
e

Timeliness of feedbacks from the task leaders [
when requested —_———

Timeliness of providing deliverables |
e

0 1 2 3 4 5
Score
® WP1 (Boku, Austria) = WP2 (AUTH, Greece) m WP3 (Mitrovica, Croatia)
WP5 (UL/IST, Portugal) B WP7 (uni, Serbia) H Average

Evaluation of level of involvement

Description
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The partners that filled the QA11 questionnaire, in which in based the present QA12, were as follows:

a) WP, from Boku, Austria

b) WP2, from AUTH, Greece

c) WP3, from Mitrovica, Croatia
d) WPS5, from UL/IST, Portugal

e) WP7, from UNI, Serbia
The next table presents the number of answers per score category. The figure provides the general
charcaterization of the results about “Evaluation of level of involvement”

All the received QA11 questionnaires that support the present QA12 questionnaire were included in
the same..

Table/Figure
Evaluation of level of involvement - Number of answers per score category
Grading | Very | Poor Good Very Excellent
poor Good

Work package leader is actively involved in the 2 2
project development

Satisfied with the implementation of the work 4
package activities

Distribution among partners of tasks sharing 4

Overall assessment of work package management

Communication with task leaders | EERRRR——
e

Timeliness of feedbacks from the task leaders [————

when requested ==

Timeliness of providing deliverables | —
e

0 1 2 3 4 5
Score
= WP1 (Boku, Austria) ® WP2 (AUTH, Greece)
= WP3 (Mitrovica, Croatia) WP5 (UL/IST, Portugal)

Please indicate your suggestions for further work package management improvement:
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a) QA11 FOR WP1, FROM BOKU, Austria

s
X A Co-funded by the
» Erasmus+ Programme
of the European Union

QUESTIONNAIRE ON
THE WORK PACKAGE ASSESSMENT

Work package wP1
Work package leader Michael Tritthart
Date 02.09.201%

Overall assessment of work package management

Grading | Very Poor Good | Very Excellent
poor Good
Structure of work package time schedule 1 2 (€Y 4 5
Communication with task leaders 1 2 3 (%) 5
Timeliness of feedbacks from the task leaders when requested b 4 2 3 a 5
Timeliness of providing deliverables 1 2 3 C9 5

Comment:

University of Nis
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Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholders
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Evaluation of level of involvement
Grading | Very Poor Good | Very | Excellent
Poor Goad
Work package leader is actively involved in the project 1 2 3 G) 5
development
Satisfied with the implementation of the work package activities 1 2 3 4 Q’_:)
Distribution among partners of tasks sharing 1 2 3 a @
Comment:

Please describe the main problems encountered and recommend a solution if possible:

The deadlines set forth to deliver the reports were very tight and not easy to achieve leadingto a
delay of around 2 months of the final version of the last report of WP1. However, due to the very
good communication and collaboration of all partners no negative impacts on the ongoing project
process occurred,

Thank you for taking the time to complete this questionnaire. Your comments are important to us and
provide us with valuable feedback on the quality of the work package management.

! This project has been funded with support from the European Commission. This publication :
i reflects the views only of the author, and the Commission cannot be held responsible for any use |
' '
\ which may be made of the infarmation contained therein !
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b) QA11 FOR WP2, FROM AUTh, Greece

QUESTIONNAIRE ON
THE WORK PACKAGE ASSESSMENT

Work package WP2
Work package AUTH
leader

Date 6/09/2019

Overall assessment of work package management

Grading | Very Poor Good | Very Excellent
poor Good
Structure of work package time schedule 1 2 3 4 5
Communication with task leaders 1 2 3 4 5
Timeliness of feedbacks from the task leaders when requested 1 2 3 4 5
Timeliness of providing deliverables 1 2 3 4 5

Comment:
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Evaluation of level of involvement
Grading | Very Poor Good | Very | Excellent
Poor Good
Work package leader is actively involved in the project 1 2 3 4 5
development
Satisfied with the implementation of the work package activities 1 2 3 4 5
Distribution among partners of tasks sharing 1 2 3 4 5

Comment:

Please describe the main problems encountered and recommend a solution if possible:

Thank you for taking the time to complete this questionnaire. Your comments are important to us and
provide us with valuable feedback on the quality of the work package management.

University of Nis

Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholders
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c) QA11 FOR WP3, FROM MITROVICA, Cratia

QUESTIONNAIRE ON
THE WORK PACKAGE ASSESSMENT

Work package 3

Work package Burica Markovic¢
leader

Date 9.9.2019

Overall assessment of work package management

Grading | Very Poor Good | Very Excellent
poor Good
Structure of work package time schedule 1 2 3 4 5
Communication with task leaders 1 2 3 4 5
Timeliness of feedbacks from the task leaders when requested 1 2 3 4 5
Timeliness of providing deliverables 1 2 3 4 5

Comment:

i This project has been funded with support from the European Commission. This publication
i reflects the views only of the author, and the Commission cannot be held responsible for any use
! which may be made of the information contained therein.
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Evaluation of level of involvement
Grading | Very Poor Good | Very | Excellent
Poor Good
Work package leader is actively involved in the project 1 2 3 4 5
development
Satisfied with the implementation of the work package activities 1 2 3 4 5
Distribution among partners of tasks sharing 1 2 3 4 5

Comment:

Please describe the main problems encountered and recommend a solution if possible:

Thank you for taking the time to complete this questionnaire. Your comments are important to us and
provide us with valuable feedback on the quality of the work package management.

This project has been funded with support from the European Commission. This publication i
reflects the views only of the author, and the Commission cannot be held responsible for any use |
which may be made of the information contained therein. !

Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholdegs

PrOjeCt number: 597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP www.swarm.ni.acrs
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d) QA11 FOR WP5, FROM UL/IST, Portugal

QUESTIONNAIRE ON

Work package WP5

Work package UL/IST

leader

Date 09.09.2019

THE WORK PACKAGE ASSESSMENT
Overall assessment of work package management
Grading | Very Poor Good | Very Excellent
poor Good

Structure of work package time schedule 1 2 3 4 5
Communication with task leaders 1 2 3 4 5
Timeliness of feedbacks from the task leaders when requested 1 2 3 4 5
Timeliness of providing deliverables 1 2 3 4 5

Comment:

10
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Evaluation of level of involvement
Grading | Very Poor Good | Very | Excellent
Poor Good
Work package leader is actively involved in the project 1 2 3 4 5
development
Satisfied with the implementation of the work package activities 1 2 3 4 5
Distribution among partners of tasks sharing 1 2 3 4 5

Comment:

Please describe the main problems encountered and recommend a solution if possible:

Thank you for taking the time to complete this questionnaire. Your comments are important to us and
provide us with valuable feedback on the quality of the work package management.

This project has been funded with support from the European Commission. This publication i
reflects the views only of the author, and the Commission cannot be held responsible for any use |
which may be made of the information contained therein. !

Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholde{'ls

PrOjeCt number: 597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP www.swarm.ni.acrs
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QUESTIONNAIRE ON
THE WORK PACKAGE ASSESSMENT
Work package Drojec marazaTant
“Work padiage leader Wilen Gooc
“Dat= 10 Septamber 2010

Overall assessment of work padiage management

Gradng | Very | Poor | Good | Very | Excellent
poor Good
Structure of work padkage time schadule 1 2 3 4 5
Tommuricaton with 183 leaces | z 3 T -
Timaines: of feadoac s rom tha tazs leacers when requasted 1 2 3 a 5
Timairazz of crovding Caiverabies 1 2 3 [ H
Commert:

University of Nis

Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholders

Project number: 597888-EPP-1-2018-1-RS-EPPKAZ-CBHE-JP m
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‘.c Sw‘ rM Questionnaire on the work padiage sssesment

Evalustion of level of involvement
Gradng | Very Poor | Good | Very | Bxcellent

Poor Good _
Work paciage leader iz actively involed in the propect 1 2 3 - 5
developmert
Satizfied with the implementation of the work pacage activities 1 2 3 4 -
Distribution among pertners of tasks sharing 1 2 3 4 5
Commert:

Pleaze describe the man problems encountered and recommend a solution if pozssible:
__Tendenng procedure should be done on time and ako development of SWARM sylisbus.

Thank you for taking the tme to complete this questionnare. Your comments are important to us and
provide us with valuable feedback on the quality of the work package management.

This project has been funded with support from the European Commission. This publication
reflects the views only of the author, and the Commizion cannot be held responsible for any use
which may be made of the nformation contained therein.
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